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CITY OF BIG RAPIDS 
PLANNING COMMISSION MINUTES 

August 15, 2018 
 

Vice Chairperson Chris Jane called the August 15, 2018, regular meeting of the Planning 
Commission to order at 6:30 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
PRESENT  Renato Cerdena, Paul Jackson, Chris Jane, Rory Ruddick (late), Tim Vogel, Bill  
                    Yontz 
 
EXCUSED John Schmidt  
 
ABSENT   
 
ALSO PRESENT   Mark Sweppenheiser, Neighborhood Services Director 
                                 Cindy Plautz, Neighborhood Services Coordinator 

         There was one person in the audience. 
 
APPROVAL OF MINUTES 
 
Motion was made by Tim Vogel, seconded by Paul Jackson, to approve the minutes of the 
June 20, 2018, meeting of the Planning Commission as presented. 
Motion passed unanimously with all in favor. 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA 
 
None heard. 
 
PUBLIC HEARING 
 
None  
 
GENERAL BUSINESS 
 
Guide to Development 
Sweppenheiser introduced the new Big Rapids Guide to Development saying that this document, 
specifically the flow chart, is one of those required by the Michigan Economic Development 
Corporation (MEDC) to receive Redevelopment Ready Community (RRC) status.  Obtaining 
RRC status is important as it is required by the MEDC for the City to receive grant funding. 
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He explained that this guide follows the Zoning Ordinance and is beneficial to developers by 
collecting information pertinent to development and presenting it in one easy to follow guide.  
The guide would be available on line but Sweppenheiser would still hope to talk to developers 
beforehand to get an idea of what they want to do and to guide them in the right direction.  
Hopefully the guide will be helpful to developers. 
 
RRC status is beneficial to the City as the MEDC will market available sites for development on 
their site. The State will list three of the City’s developable properties which have been identified 
as the following:  the Hanchett site, the old Dial-A-Ride site on State Street, and the property on 
Michigan Avenue across from the City Hall. 
 
The next step to complete in the RRC process is the Economic Development Strategy.  This will 
involve public participation.  The City has hired a planning consultant who will help with the 
process and review the Formed Base Code idea with the City.  The MEDC will pay for $20,000 
of the consultant’s fee.   
 
Vogel suggested the Development Guide should be dated so we know we are always looking at 
the latest version.  Ruddick said he was impressed with the guide and the information it offers to 
developers. 
 
Motion was made by Tim Vogel, seconded by Bill Yontz, to adopt the August 15, 2018, City 
of Big Rapids Guide to Development. 
Motion passed unanimously with Renato Cerdena, Paul Jackson, Chris Jane, Rory 
Ruddick, Tim Vogel and Bill Yontz in favor. 
 
906 N State Street (Hanchett) Rezoning 
Sweppenheiser stated that as this is one of the development sites listed under the RRC, the 
thought is to make it ready for development by rezoning it ahead of a developer’s request.  By 
rezoning it now, it could take a month off of a developer’s timeline. 
 
Sweppenheiser said that the site will probably be used as some sort of residential development 
so, it would probably be best to rezone it to R-3.  It could then be used as a Planned Unit 
Development (PUD) allowing both commercial and residential under a Conditional Use Permit. 
 
The property could be designated to R/R to allow more opportunities or, the Formed Base Code 
could be used for the Hanchett property to help guide what we want to see there.  Jackson agreed 
that we need to be open to different uses and make the property appealing to more developers.  
Sweppenheiser stated that most are looking for mixed use. 
Cerdena asked what was across the street from the Hanchett property and if it is a long-time use.  
They have make cutting blades there for a very long time, but the company has recently sold and 
there could be some changes made. 
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Renato commented that mixed use would be more consistent with the Master Plan and that the 
Hanchett property is one of the identified focus areas. 
 
Vogel stated the property has been marketed previously and wondered if the City was open to 
rezoning at that time.  Sweppenheiser said that it was and there was interest in developing 
student housing.  He added that there are some uses that the City would like to see there, but 
those types of developers have not yet come forward. 
 
The property is not in a flood plain and the 3.7 acres has decreased due to an alteration in the 
right-of-way for the bridge realignment and the contaminated hill side which are not included in 
the property description. 
 
Sweppenheiser said that condominiums have been envisioned for the site and that the Housing 
Commission could be interested in this type of development.  It cannot be developed as single 
family residential due to the contamination at the site, but it could be condominiums.  We do not 
know what type of remediation would be required for single family homes.  There are no 
monitoring wells on the site.  When the Riverwalk was being developed, the DEQ required a foot 
of top soil spread over the area.   
 
It was mentioned that if we rezone and try to get someone interested in developing residential 
units for professional people, they attract students anyways.  By going to Form Based codes we 
may alleviate some of that. 
 
Yontz asked if it is legal to leave the zoning open to rezoning dependent on potential use.  
Sweppenheiser said that it is legal. 
 
Jackson said that he would like to see the area developed as a unique shopping area like the one  
found in Rockford.  He believes this would create a draw for Big Rapids and would make it a 
destination for shopping/tourists.  Sweppenheiser said that the land is contaminated, and we have 
to be careful to not try to duplicate another downtown area taking business away from our 
already established downtown. 
 
The Commission agreed to continue the Hanchett property discussion at next month’s meeting. 
 
There being no further business, Vice Chairperson Jane adjourned the meeting at 7:00 P.M. with 
all in favor. 
  
Respectfully submitted, 
 
 
Cynthia J. Plautz 
Planning Commission Secretary 


